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Review Topic 
 

Future of the Town Centre 

Links to the Council’s 
priorities 
 

Regeneration and a thriving economy. 

Terms of reference (to 
include the scope of the 
review) 
 

To examine the issues relating to the Town 
Centre and its future.  In particular to review 
where Harlow Council is able to influence 
landowners and enable improvements and 
development, and to consider the opportunities 
for the Council to improve and develop its own 
land holdings in the Town Centre. 
 

Purpose and objective of 
the review (what the 
review should achieve) 
 

To understand the context within which the 
Town Centre operates and to assist in creating 
a vision for the Town Centre that can be 
articulated via appropriate channels including 
the emerging Local Plan for Harlow. To 
explore interventions and influences that the 
Council can bring to bear in support of the 
Town Centre and to consider and make 
recommendations to Cabinet on what can 
realistically be achieved in the short, medium 
and long term in the Town Centre. 
 

Methodology/approach 
(methods to be used for 
gathering evidence) 
 

Presentations from Town Centre landowners. 
Interviews with retail experts. 
Desktop information gathered by Council 
Officers 
  

Written evidence required 
 

As above and Results of Council survey 
August 2014. 
 

Potential witnesses 
 

Graeme Bloomer, Head of Regeneration. 
Jane Greer, Regeneration and Development 
Manager. 
Paul MacBride, Forward Planning Manager. 
Commercial expert(s) 



 

Potential Stakeholder 
involvement (who are the 
stakeholders and how will 
their views be sought) 
 

Harvey Centre Manager 
Water Gardens Manager 
Retailer(s) from Broad Walk 
Retailer(s) from Market Square area 
Users of the Town Centre 
Harlow Civic Society representative(s) 
 

Site visits (where and 
when) 
 

Town Centre walkabout (date to be arranged). 

Publicity (methods to be 
used) 
 

It is envisaged that no specific publicity is 
required. 

Resources (people, 
expenditure) 
 

Regeneration Service – a number of Officers.  
Landowners. 
Planning Officers. 
Consultants – cost to be established.  

Barriers/dangers/risks 
(any weaknesses or 
potential pitfalls in the 
review) 
 

Any recommendation made by the Overview 
Working Group must be deliverable.  It is 
important therefore to recognise the 
constraints and barriers that may adversely 
affects the Council’s ability to improve the 
Town Centre. 
 

Measures of success (how 
will the success of the 
review be measured) 
 

A clear proposed programme of short, medium 
and long term improvements to the Town 
Centre. 
A vision for the Town Centre that has Council-
wide support. 

 


